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From: CIA

To: Secretary of Defense, Secretary of State, V.P. of United States

-A U2 spy plane photo shows Soviet nuclear materials on the island of Cuba.

-A source inside the Soviet Union has reported that Soviet Ships are currently in the Black Sea, bound for Cuba, with the last materials needed to fully operate the nuclear missiles.  

-The ships will arrive in Cuba in 10 days

1. What is your initial reaction?

2. What are you worried about?  Each position.

3. What is your initial plan of action?  
